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BRECKLAND PARTNERSHIP 
 

19 May 2011 
 

Report of Deborah Smith, Thetford Arts Project - Curator 
 

Arts Project – Migration Impact Funding (MIF) 
 

1.  Purpose of Report 

1.1.1 To update LSP Board Members on the completion of the Thetford Art Project under 
the Migration Impact Funding project. 

 

 

 2.        Recommendations 

            It is recommended that the LSP Board: 

 
2.1.1   To explore avenues of publicity and ensuring the legacy of the work achieved.  
 

 

3.1     Background 

 
3.1.1 In October 2010 Thetford Art Projects was established to provide a framework to host 
the programme of two art commissions. Funded by Breckland Council through the Breckland 
Partnership and the Migration Impact Funding, the projects aims were to capture the 
essence of Thetford and its people at a point in time, before the town moves forward again 
through another period of significant change. 
 
3.1.2 Thetford Art Projects initiated and curated by Deborah Smith featured two new art 
commissions by invited artists Jai Redman and Ultimate Holding Company from the UK and 
Andrew Hunter and Lisa Hirmer, DodoLab from Canada.  
 
3.1.3 The nature of the artists’ projects emerged during their research in Thetford in October 
and December 2010 and continued to be development until the culmination of their projects 
in March 2011.  

 
COMMISSIONED PROJECTS: 
 
TWENTY-FOUR HOURED THETFORD 
 
3.1.4 For the first in the series of Thetford Art Projects, Twenty-Four Houred Thetford 
devised by Jai Redman and Ultimate Holding Company, is a unique portrait of Thetford 
Town created by the people of Thetford. A slice of the community included businesses, 
schools, community groups and individuals who live or work in Thetford including: Thetford 
Grammar School, Flagship Peddars Way Housing Association, Norfolk Constabulary, 
Keystone Development Trust, about thetford, Thetford Council, The Matthew Project, St 
John Ambulance and a host of individuals and children. The project took place during a 24-
hour event hosted by Ancient House Museum on 4 and 5 March 2011.  
 
3.1.5 During the marathon event, over 2000 photographs, poetry, recordings, drawing and 
objects were created and donated by the artists and the people of Thetford, with a selection 
incorporated into a digital portrait of the town. The completed portrait went live on 3 March 
2011 and can be viewed at www.thetford24.org.uk 
 
3.1.6 Twenty-Four Houred Thetford also concludes in a four-page spread in about thetford 
May 2011 issue – with a circulation of 10,800 to households in Thetford it creates another 
platform for the engagement and dissemination of the project. The magazine will be archived 
at Ancient House Museum, in the local Thetford Library, and at Breckland Council, providing 
in years to come a historical document.  
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THE THETFORD TRAVELLING MENAGERIE 
 
3.1.7 For the second project in the series, DodoLab presented The Thetford Travelling 
Menagerie. The project uses stories and images of local animals (past and present, real and 
imagined) to inspire people in the community to share their perceptions of Thetford today.  
 
3.1.8 DodoLab's stories and images of animals are offered to trigger memories and tales, a 
menagerie of beasts to conjure up stories of Thetford, its history of change and its current 
state of flux. What belongs, what's been lost, what keeps people away, and what draws 
them in? What can we learn and share about migration, displacement, settlement and 
change from the creatures and natural world around us? 
 
3.1.9 During the week 21 - 26 March and up until the end of May 2011, you can see 
DodoLab's work, a series of banners with graphic animal imagery along King Street, at 
Ancient House Museum specially made knitted animals by the Ancient House Knit and 
Knatter group), and an installation in the foyer of Thetford Library.  
 
3.1.10 On the 26 March 2011, at the market on Market Square, DodoLab invited the public 
to hang out and talk about their experience of Thetford. They were then designated a badge 
of an animal that best summed up their feelings, ideas and desires of Thetford. They were 
also given a memento of a limited edition The Thetford Travelling Menagerie bookleteer. 
Copies have been distributed to Thetford Council by the artists and to Breckland Council via 
the Arts Development Officer. 
 
3.1.11 The project culminates in a text produced by DodoLab that reflects their work in 
Thetford. This text was also published in About Thetford May 2011 edition.  
 
MARKETING 
 
3.1.12 During the lead up to the projects targeted mailings were undertaken to build 
awareness, interest and participants. This included a general weekly Thetford mailing of over 
100 groups and individuals.  
 
3.1.13 A general mailing about Thetford Art Projects was sent to over 650 in the Norfolk Arts 
Forum, as well as over 60 curators and national organisations working specially in the public 
realm. 
 
3.1.14 Breckland Council Arts Development Officer sent out targeted mailings including to 
Breckland and Thetford Councillors. 
 
3.1.15 We thank About Thetford for their generosity and support as one of our main avenues 
for distributing information. 
 
OTHER 
 
3.1.16 Although somewhat unquantifiable, I believe the responses (one participant said 
‘Thanks for listening’, camaraderie, and sense of collaboration, will leave a long and lasting 
memory in those that took part in the projects. 
 
3.1.17 Any other forms of displaying Twenty-Four Houred Thetford will require negotiation 
and additional funding. 
 
3.1.18 The artists and I would like to thank all those who supported the project from initiation 
to realisation including Ancient House Museum, Thetford Library, Sam Dawson and Mark 
Fretwell and to all those who remain unnamed but not forgotten. 
 
3.2 Issues 
 
PRESS 
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3.2.1 The projects being of a participatory nature, we could identify where, what people 
might see and how they might participants, I believe somewhat limiting and of a concern for 
generating local press. However, local press was generated, assisting in numerous calls for 
participants, raising the profile of the projects and for engaging audiences. 
 
 
3.2.2 For DodoLab the twitter worked best, representing their project as they intended, when 
Breckland Council’s twitter was directed to their twitter site. 
 
FINANCES 
 
3.2.3 The artists’ projects were extremely ambitious for the budget they were allocated. 
Equally embedding a project into a community takes time and resources. 
 
3.2.4 DodoLab funded their fees and a proportion of their travel cost from their programme at 
Waterloo Architecture, Canada, which is funded by the Musagetes Foundation. We gratefully 
acknowledge their contribution. 
 
3.3       Options 
 
3.3.1 To note [for information and planning purposes] the contents of this report. 
 

3.4       Reasons for Recommendation(s) 

 
3.4.1 To ensure the Thetford Art projects leave a lasting legacy on the Town and its people 

and that all sections of the community have access to the completed works. 
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BRECKLAND PARTNERSHIP 
 

19 May 2011 
 

Report of Mark Fretwell, Partnership (LSP) Officer, Breckland Council 
 

LEADERSHIP of PLACE - Pilot Project &  MIF EXTENSION 
 

1.  Purpose of Report 

1.1.1 To update LSP Board Members on the progress in delivering the newly launched 
Leadership of Place Pilot project and the planned future activities. 

 
1.1.2 To seek approval to engage in and receive funding for up to £35,000 in total 

Improvement East funded enhancements to the One Stop Bus Customer Service 
Centre scheme already in progress to establish wider partnership involvement and 
improve future sustainability.  

 
1.1.3 To seek full partner commitment to promote, engage and deliver the project in order 

to enhance the likelihood of its success and its sustainability beyond the period of 
funding. 
 

1.1.4 To consider future projects where the Saturday Service and the connected MIF 
projects are joined up providing mutual benefits for partners and extended for a 
further three months covering July to end of September 2011. 

 

 

 2.     Recommendations 
 
           It is recommended that the LSP Board: 
 
2.1.1 Note [for information and planning purposes] the contents of this report. 
 
2.1.2 Extend the pilot mobile Saturday presence office in Breckland market Towns to 

research Locality based services under the Improvement East “Leadership of Place” 
programme.    

 
2.1.3 To maximise the drawing down of the £35k via Kings Lynn & West Norfolk Council on 

behalf of the Improvement East programme and set up a Breckland budget to 
expend that funding as an enhancement to the existing Breckland Partnership  “One 
Stop Bus”. (Subject to an approved business plan and the proposed future 
partnership initiatives meeting the terms of the funding). 

 
2.1.4 To provide up to £15K funding from either the Migration Impact Funding ‘and if 

required’ the LSP funding resources to support the extension of the pilot project 
beyond 3 months and the associated Migration Impact Funding projects for a further 
3 months covering the period July to end of September 2011.  

 
2.1.5 To approach Breckland District Council for the remaining shortfall for funding if 

required - subject to the recommendation 2.1.4 being agreed. 
 
 

 

3.1     Background 

3.1.1 Breckland Council in its role within the Countywide Public Services Leaders Board 
has developed a project to take advantage of RIEP funding. To obtain the funding 
there must be a collective partnership project to research locality based services. 
Therefore most of the partners have to work together on joined Countywide 
objectives, however, Breckland has been permitted to add to the overall scheme by 
running its own project based on the following objectives: 
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i)  Improve customer access to public services in Breckland’s market towns and 
rural hinterlands. 

ii)  Enhance customer-focused services for the districts residents. 

iii) Realise efficiency gains for the public service providers involved in the 
delivery of joint customer services. 

3.1.2 This has led to the development of a Breckland Pilot for joint customer service 
provision in market towns, utilising and enhancing the current Breckland Partnership 
One Stop Bus currently running as a mobile solution for transitional rural 
communities. 

3.1.3 The pilot will test the popular myth that our presence is not available at the best time 
for the public, principally out-of-hours, so a monthly cycle is planned for Saturdays in 
prominent town centre locations – To be able to cover all 5 towns, Attleborough and 
Watton will share a single Saturday. 

3.1.4 The enhanced presence will be an effective promotional tool and provide additional 
consultation opportunities. Possibilities include Members holding surgery sessions, 
as well as surveys.  

3.1.5 The pilot opportunity will provide a testing ground for partnership working; 
expectations in this short period are to promote the concept and working 
relationships, i.e., literally an initial opportunity to get them onboard! Expressions of 
interest already exist with the Credit Unions and on a small scale tie-in with the 
Police. 

 
3.2 Issues 

3.2.1    The Saturday schedule on a monthly basis is as follows: 

•  1st Saturday of the month - Watton, High Street 9am – 12pm 

                                               - Attleborough, Queens Square c/p 1pm – 3pm 

• 2nd Saturday of the month – Dereham, Cowper Road c/p  9am – 1pm 

• 3rd Saturday of the month – Thetford King Street – 9am – 1pm 

• 4th Saturday of the month – Swaffham, Theatre Street c/p 9am – 1pm 

3.2.2    The Saturday service commenced on the 16th April in Thetford and ‘without publicity’ 
generated 30 enquiries from the passing public. The follow up visits generated 
enquiries as follows - Swaffham (15), Watton (15) and Attleborough (10). 

3.2.3     Whilst visiting these locations numerous flyers have been distributed to promote the 
service and there is publicity to be released in the coming weeks. 

3.2.4   The current Breckland Partnership ‘One Stop Bus’ is still within its first year of delivery 
and requires expanding if it is to become at all sustainable. Exploring a range of 
services will be required to improve costs and efficiencies by sharing the staff to 
deliver information or support on behalf of partners as well as offering anything 
approaching a “One Stop Shop”. 

3.2.5  The current Breckland Partnership service does not have funding or capacity to 
develop new services, this pilot will assist growth. 

3.2.6 The current Breckland Partnership service can be remodelled suitably in terms of 
staff arrangements and vehicle contract, i.e., this pilot can only have a positive effect 
on the current service. 

 
Budget: 
 
One Stop Bus – projects 
 
 
3.2.7 Funding of £15,000 has been received for year 2 (2010/11), the allocation represents 

50% of the original funding offered to The Breckland Partnership. The total funding 
received totals £235,000. 
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3.2.8 There was agreement at the 29th July 2010 LSP Board meeting – ‘for the retention of 

the additional year 2 funding of £15.000 as contingency funds or for it to be used to 
attract additional match funding.’ 

 
3.2.9  It is forecast that the extension of the ‘One Stop Bus’ project and the supporting 

projects will cost circa £42,000, this includes the three Service connector staff and on-
costs, the META service, use of the ‘One Stop Bus’ and other supportive projects to 
be agreed and developed. 

 
3.2.10 The need to attract additional funding and to demonstrate the effectiveness of the 

project is vital in ensuring its sustainability and attracting future funding. 
 
3.3       Options 
 
3.3.1 To note [for information and planning purposes] the contents of this report. 
 
3.3.2 Accept the funding and trial the service opportunities with a range of partners for 

three months (covering April – end of June). 
 
3.3.3 Accept the funding and link up with the existing One Stop Bus and supporting 

projects allowing a further three months of delivery (covering July – end of 
September). 

 
3.3.4 Do Nothing with the likelihood at this point in time that the future sustainability of the 

Breckland Partnership vehicle is in doubt. 
 

3.4       Reasons for Recommendation(s) 

 
3.4.1 It presents an opportunity to explore additional partnership working, test presence 

office opening hours and potential to develop sustainability for the Breckland 
Partnership ‘One Stop Bus’ and the connected projects. 
 

3.4.2 The requirement to attain funding is paramount to the future success of the project; 
through using the reserve Migration Impact Funding to act as additional match 
funding is prudent. 

 
3.4.3 The project has the potential to involve a broad spectrum of partners from the public, 

private and voluntary and community sector which should be encouraged. 
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